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Agenda

Adventure
Development
The process



We give local ideas global We shall be a sparring partner for businesses in all
- regions by meeting customers where they are
opportunities

Sustainable growth
and export

We shall bring the
most qualified

companies to
international markets







Why adventure tourism?

- Adventure tourists stay longer
- Relatively high spendage
- Spend money on local products

- Use local guides

- Hire outdoor equipment

- Interested in local culture and food
- Often willing to travel off season

- More focused on sustainability
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MARKET IMPACT

GENERATING US$10,000 IN THE LOCAL

ECONOMY TAKES:*

n

Cruise tourists

==

Overnight Adventure

package tourists {_travelers 4
*based on World Bank (2015) Strengthening Tourism Competitiveness in the OECS countries: Market

MASS TOURISM
14%

of revenues remain in the

country

1.5

local jobs per $100, 000
usD

*based on USAID (2017) research study comparil

ADVENTURE
65%

of revenues remain in the

country

2.6 M

local jobs per $100, 000
uso

ing mass tourism with adventure tourism in Jordan



Hot Trending Activities

“Hot” trip types are in high demand

1. Hiking/Trekking/Walking
6. Safaris/Wildlife Viewing

% 2. Cycling (Electric-Bikes)
7. Wellness-Focused Activities

Such as yoga, meditation, forest bathing, etc.

3. Culinary
For example, rural gastronomic experiences, wine ja
craft beer, cooking classes, and more.

8. Cycling (Mountain/
Non-Paved Surface)

4. Photography (Wildlife/Natu

% 9. Cycling (Road/Paved Surfage)

.:,:3:.

PALN

5. Cultural

10. Running
. Q21: Compared to 2018, please select your organization's perception of adventure travel activity trends for 2019.
B I':novasmn Base: All respondents (n=204); missing base (n=47); total base (n=251)
orge Source: 2019 Adventure Tour Operator Snapshot Survey Part | @ ATTA 2019




Hottest Trending Destinations

“Hot” destinations have high levels of client demand

Outbound buyers report on destinations with the highest client demand.

Decreased Increased

Interest 20 B Interest
. SOUN AMETTCE | mm—————————————— (N=63)
. Northern Africa |— (N=43)
. Southern Africa |— (N=51)
. Middle East |— (N=37)
Mediterranean |¥ (N=51)
. South East Asia |¥ (N=49)
. Eastern Europe | ee— (N=43)
. Western Europe |¥ (N=52)
East Africa |— (N=53)
India/South Asia | Ee———— (N=51)
Central Asia |— (N=33)
China/North East Asia | e—— (N=43)
NOIh AMETiCa | m— (N=48)
Antarctica | e—— (N=38)
Oceania |¥ (N=46)
Arctic | n——— (N=40)

q Innovasjon Q23: Compared to 2018, what regions of the world are you seeing customer changes of interest in booking for 20197
| Norge Base: Outbound, and Outbound & Inbound Operator Respondents (n=96)
Source: 2019 Adventure Tour Operator Snapshot Survey Part | @ATTA 2019



Developing cycling
tourism in Norway



Cycling tourism: WHY?

Employment
~ Value creation

Fun!

Exercise

Social

Adventure

Sense of achievement
No age limit



Sustainable adventure development

The right to roam (allemannsretten)
Safety

Manage people flows

Involve local community

Local culture

Carrying capacity

Guiding

Competence and cooperation is key
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Adventure
tourism

Value creation




2014: Mountain biking is a small niche, Norway is
not really “on the map” as a cycling destination

* First annual seminar with international experts
* 8 participants
e Study trip Switzerland
* 25 participants &
* Establish sustainability as a premise
* |dentify opportunities and challenges bes ‘ {
4 [
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SKILLS / DIFFICULTY

2014

Opplysningskontoret VOLUME

for Terrengsykling



SKILLS / DIFFICULTY

FUTURE MTB IN NORWAY

Opplysningskontoret VO LU M E

for Terrengsykling



Cycling in Norway — more than mountain biking

* Diverse cycling
* Municipalitites — public health, friluftsliv
* Destinations — tourism, added value

Road Gravel Pump tracks Trail parks Natural trails

q Innovasjon
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Foto: Mattias Fredriksson — visitnorway.com, Christian Roth Christensen — visitnorway.com, Trysil Bike Arena,



The process



Success criteria cycling tourism

Transport Accommodation Service Trails and
To destination and food Bike shop roads
On destination Local food Bike rental Sighage
Bike on train/bus Lokal drinks E-bikes Maps
Luggage transport Bike storage Stores Variety
Bike wash Guides Facilitated
Laundry Natural
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[ | Norge

Foto: Mattias Fredriksson, C.H., Leif Johnny Olestad — visitnorway.com. Modell modifisert fra Allegra



Development based on research and competence

Wear and tear Trail development Market

Inneenticn
| Marwiy

... Eftekt av sykling og ridning pa vegetasjon
~ langs stier

Inge Vistad

g Resuliater fra en feltstudie

Dagmar Hagen, Marianne Evju, Siri Lie Olsen, Oddgeir Andersen, Odd
o

=

F

Knowledge transfer project:
Cycling tourism
Cycling tourism in USA, Denmark, Germany, the Netherlands,

Sweden, and their perceptions of Norway as a cycling
destination

Innovatien
L) Narwa¥ o conperation with

o NCE Tourlsm Flord Norway

@ NINA Mersk imtitutt for raturioraiming




Main markets:
Sweden
Denmark
Germany
Holland
Norway
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Touroperators’ view on Norway as a bike destination

Opportunities:

 Fantastic, unspoilt nature

* Develop routes and trips with varied difficulty
* Develop destinations with bike-facilities

* Develop variety of products — available
and bookable

* Norway is relatively unknown
* Touroperators are ready

Knowledge transfer project:

Cycling tourism

Cycling tourism in USA, Denmark, Germany, the Netherlands,
Sweden, and their perceptions of Norway as a cycling
destination

. q Innovasjon 2016

Norge

. q Innovation L NCE Tourism Fjord Norway

Norway in cooperation with
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Touroperators’ view on Norway as a bike destination

Challenges:

* Norway still relatively unknown
* Short season

* Rough and tough terrain

* The weather

* Expensive

* Bike tourism facilities

* Traffic, narrow roads

* Lack of bookable products

Knowledge transfer project:

Cycling tourism

Cycling tourism in USA, Denmark, Germany, the Netherlands,
Sweden, and their perceptions of Norway as a cycling
destination

. q Innovasjon 2016

Norge
. q Innovation %2/ NCE Tourism Fjord Norway

Norway in cooperation with
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. TRYSIL .

Example: Trysil — from winter to all-year
e 27 km purpose built trails
* U increase in biking-days
. increase in bed nights

* 70+ new jobs
* Population growth
* Increase in destination sales
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Foto: Trysil Bike Arena, Jonas Hasselgre



SELECTED TRAILS IN
THE LYNGENFJORD REGION

Tiretsigt s - purpassd Bt
Hatirig o1 - shipstacs

Fl
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|

Lastned var dighale stiguide
downicad our digital trail guide

Fu 25 st pa tuton
g 1aFwer au betmner dogl

Faatrps og auma
o

@) Frownas dukan
o sammen mad!

@ SINGLETRACKER
[>=--1

Perfeke bilger
perfect pictures

i a0 magisks fotoatcans pa.
Kartu og 18 tpa 11 fa o prtakla
bitsng]

Fnd

omimaar

Ta vare pa naturen
take care of nature

Kt sappet s | s
! wacriedr 1

T2

Sykkelkurs & Guiding
courses & guiding
hmddsrsydds cpplegy e srkanparianss,
fmiler g Guppar ¥ag malom TN
og RECuKan som pamaar o ok,

2 0mar ira HOK 1380 (1-3 permenar)
- Bdcka’n mose: Fin iien pé naniie sosr|
Frc your tow on neur ks

+Fncker? roms: 3-dmers guise ur fr arfuns
miapterr For 4 parincad motweai bl
RO 300 . parsan
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Gukiod ur T womanorly

ROK 400 p

Saysi.com for met i om 1Kspuria, amall
adtiars pr. seraggonta,

Morainfomaticn i nysteom

= 0 ysGutins +47 82 44 85 60

Sykkelutleie og -service
bike service

Sport Lodgen & Shimano Service Center
Riaisson B Roson TysWTirkms s
W47 62 4401 00
Sentrum Sport
e

+47 82 43 08 07
Tapall Skishop

Mosmndun
W a7 01 029201




Routes gravel

- Rallarvegen (the navvis road) 80
km

- Tour de Dovre 120 km
- Mjglkevegen (Milky way) 220 km = .

s ool -
s V. ® T — e
-

- Round trips — short / long stages i v gt
- Base trips v& u& |

>
'

& -

Mjalkevegen>
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Routes road

- Arctic cycling

- Bike the Fjords

- Lofoten islands

- Island hopping Helgeland
- Arctic Race of Norway

- Long

- Steep

- Mountain to fjord

q Innovasjon
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Where are we now?



2020: A growing cycling tourism industry

LYNGENFJORD

HARSTAD

* Annual seminars with international experts
* Clusters and networks

* Small and large projects HELGELAND

* Bike destinations in the making
* Variety of products

* All over the country

4
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: T

TRONDHEIM

INDRE STORFJORD
OPPDAL
GLOPPEN VALDRES
NASJONALPARKRIKET YL
SOGNDAL A
HAFJELL
VOSS/MYRKDALEN DAL NOREFJELL
GAUSTA 05L0
RYFYLKE 3 HOVDEN
. SETESDAL KRAGERD
Innovasjon —s= ARENDAL
[ ] Norge ﬁ Opplysningskontoret KRISTIANSAND
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Still work to be done

* «Cyclist welcome» certification must
be re-established

 Carrying capacity and management
hand in hand

* Financing development and
management of infrastructure

* Need more products

 Public transport + bikes

* New national tourism strategy 2021

q Innovasjon
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Foto: CH - Visitnorway.com
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Thank you!

Haaken Christensen
@ +47 99 79 76 00

>4 haaken.christensen@innovasjonnorge.no

WWW.innovasjonnorge.no
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